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turning storytelling with data
into a CREATIVE DRAMA
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we help teams at agencies & brands 
think about smart, innovative creative ideas
in a more efficient & effective manner
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creativity
&
patterns
structure
logic
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analyze awarded creative ideas
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decode recurring thinking patterns 

embedded in groups of awarded ideas
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transform patterns into structured 

creative thinking tools
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81%
Grand Prix & Gold in Cannes
use identified patterns 
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50 Cannes Lions, including 3 Grand Prix

won by agencies using our thinking tools



behavioral









© 2015 all rights reserved to Mindscapes© 2023 All rights reserved to Mindscapes

life
↓

data
↓

information
↓

value
↓

story

collection

processing

meaning
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data is only as 
valuable as the 
meaning it can 
provide and the
story it can tell.
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storytelling
classical role:

inspire the story
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storytelling
common current role:

deliver the story

classical role:
inspire the story
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storytelling
heart of strategic insight
behind the scene/seen
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storytelling
heart of creative concept

in the spotlight

heart of strategic insight
behind the scene/seen
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‘INSIGHTFUL’ → ‘ENTERTAINING’
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bring it on!
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Pattern?
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Translate It
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translate a relevant conventional form of (data) input into a 
new original form of (creative) output
⇣
which offers a new meaning / new value to the data
⇣
which offers new value to the consumer
⇣
conveys the brand idea/message in an innovative
engaging way
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visiting patterns & life span data
⇢ time left to spend with other/s

beer attributes & brand history data
⇢ probability

driving speed data
⇢ time saved
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> meaning A into meaning B (brand meaning…)

> value A into value B (brand value…)

> currency A into currency B (brand currency…)
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> complicated into understandable/applicable

> abstract into tangible/concrete

> a ‘language’ people cannot comprehend into a 

‘language’ people can speak and use

> analytical into practical
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> help a specific audience with a specific/issue

> help people appreciate/acknowledge a problem

> help people appreciate/acknowledge a consequence

> help tell a clear relatable meaningful story
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popular means of translation:
> machine learning protocol
> AI
> algorithm
> diagnostics test
> @#$%^! #$&!*

‘back office
hero’ of the
creative idea
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popular forms of output:
> creative prognosis
> creative calculation
> creative conversion
> creative index
> creative illustration

‘front office
display’ of the
creative idea
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2 opposite 
ways
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consider an existing available data input associated with the 

message/challenge/problem at hand + what it can mean

CREATIVE OUTPUT

Top-Down Translation
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DATA INPUT

consider a desired creative output which can help address a specific 

challenge/problem relevant to the brand idea/message or help 

communicate the brand idea/message + how it can be measured

Bottom-Up Translation
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visiting patterns & life span data
⇢ time left to spend with other/s

beer attributes & brand history data
⇢ probability

driving speed data
⇢ time saved
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INDEXING
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translate
into a 
DIGITAL
CHARACTER
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translate
into (DIGITAL) ART
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pattern?
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“Rewrite History” 
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Rewrite History 



© 2015 all rights reserved to Mindscapes© 2023 All rights reserved to Mindscapes

create a compelling story by re-writing / faking the past

and giving it a new meaning / illustration

↓

in a way which represents the brand idea/message
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suggest a new interesting ‘brand 

version’ of something from the past
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identify a relevant story/event from the past

↓

> show what was not possible to see then

> show what has never been seen

> give it a new ending or beginning

> demonstrate what happened before or after

> add / remove something which wasn’t/was there

> make something or someone available or unavailable

> alter the time / the setting
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identify a relevant story/event from the past

↓

> show what was not possible to see then

> show what has never been seen

> give it a new ending or beginning

> demonstrate what happened before or after

> add / remove something which wasn’t/was there

> make something or someone available or unavailable

> alter the time / the setting

use data
to do so
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identify a relevant story/event from the past

↓

> recreate a part which is no longer accessible / available

> revive / relive it with a savvy relevant twist
> give it a new updated life / version

> give it a new meaning / illustration

> change something which might change everything: 

characters, actions, decisions, credit, etc.
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use data
to do so

identify a relevant story/event from the past

↓

> recreate a part which is no longer accessible / available

> revive / relive it with a savvy relevant twist
> give it a new updated life / version

> give it a new meaning / illustration

> change something which might change everything: 

characters, actions, decisions, credit, etc.
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play with the dimension of time/setting:

> show the past in a prism of the present/future (using data)

> show the present/future in the prism of the past (using data)
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bring back to life by… bringing data to life
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what would happen if….
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pattern?
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amount of anger on internet 
& price of product

amount of CO2  emissions
& credit limit

amount of outdoors activity
& power in game
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Dynamic
Connection
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create a new Dynamic Connection between 
variables of a system which were not connected 
before
↓
unexpected occurrence
↓
reinforcing the brand idea/message
in an innovative way
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create a new Dynamic Connection between 
variables of a system which were not connected 
before
↓
unexpected occurrence
↓
reinforcing the brand idea/message
in an innovative way

DATA
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now… this is where it 
gets interesting
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Internal Variable:
any variable which is in the creator’s complete 
control
↓
e.g. price of product, size of product, shape of 
product, shape of packaging, type of ingredients, 
availability of service, length of service, etc.
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Internal Variable:
any variable which is in the creator’s complete 
control 
↓
usually derived from the brand offering
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External Variable:
any variable which is not in the creator’s control
↓
e.g. location, temperature outside during 
consumption, speed of consumption, level of green 
consumption, mood of consumer, etc.
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External Variable:
any variable which is not in the creator’s control
↓
usually derived from the message/benefit to be 
delivered
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amount of CO2  emissions (external variable)
& credit access (internal variable)
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amount of outdoors activity (external variable)
& power in game (internal variable)



© 2015 all rights reserved to Mindscapes© 2020 All rights reserved to Mindscapes

amount of anger on internet (external variable)
& price of product (internal variable)



© 2015 all rights reserved to Mindscapes© 2020 All rights reserved to Mindscapes

list it to nail it!

internal external
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once you have 
interesting variables it’s 
just a matter of making 
the right connection
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manual connections automatic connections

spectrum of values/levels binary
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manual connections automatic connections

spectrum of values/levels binary
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brings data
to life





number of children near car (external variable)
& type of voice (internal variable)
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mechanism for generating a powerful combo:
promotion (internal value) 
+ message/story (external value)
+ engaging content (disruptive connection)
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the way a variable
is measured can 
be an additional 
creativity and 
content source
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internal internal

internal & internal can also work…
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type of pasta (internal variable)
& length of playlist (internal variable)
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pattern?
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Fight for
a Cause
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NOT CRM or CSR
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causebrand idea/
message
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causebrand idea/
message

NOT in thepublic spotlight
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causebrand idea/
message
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causebrand idea/
message
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digital
platforms

POS / 
WOC

classical
media

causesocial 
media
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digital
platforms

POS / 
WOC

classical
media

causesocial 
media

enable people
to make
the cause
their own
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causebrand idea/
message
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in summary, looking for:

• a specific cause which embodies a brand message and is relevant to 

the task at hand

• is significant to the TA’s lives and needs
• is not emphasized on the public stage enough

• can utilize available data from consumers or the brand to help them 

fight for the cause

• measures/collects data from consumers or the brand to help them 

fight for a cause
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debate

movement

personal
expression

cause



© 2015 all rights reserved to Mindscapes© 2020 All rights reserved to Mindscapes

even by just
showing you
understand
and tried.
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creative 
mechanism  =  
mechanism for 
creative use of
data 
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cause born from the brand communications goal

to deliver a brand idea/message

  ↓

can be controversial
can be humoristic

can be a ‘small’ annoying pain in the @$$ which

is not ‘deadly’ serious
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the cause can represent:
> a national drama (frustration, injustice, conflict, etc.)
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the cause can represent:
> a national drama (frustration, injustice, conflict, etc.)

> a personal drama (experienced by a specific TA)
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the cause can represent:
> a national drama (frustration, injustice, conflict, etc.)

> a personal drama (experienced by a specific TA)

> an undiscussed given fact/reality (people take for granted)
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sympathy

awareness

causebrand
idea
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sympathy

awareness

cause significancebrand
idea



© 2015 all rights reserved to Mindscapes© 2020 All rights reserved to Mindscapes

sympathy

awareness

cause brandversationsbrand
idea
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sympathy

awareness

cause
digital
storytelling
with data

brand
idea
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thank you.
for more info:

ravid@themindscapes.com

themindscapes.com

www.facebook.com/groups/creativitytips

    


